THE BARRETT LEADERSHIP MODEL

Living Purpose
Creating New Futures, Ethics, Long-Term
Perspective, Social Responsibility

VISIONARY LEADER
Working in Collaboration

Coaching, Inclusion, Strategic Alliances,
Community Involvement

MENTOR/PARTNER
LEADER

Genuine Self-Expression

Openness, Creativity, Integrity, Passion, Trust,
Honesty, Transparency

AUTHENTIC LEADER

Courageously Evolving

Empowerment, Accountability, Risk-Taking,
Agility, Transformation

FACILITATOR/
INNOVATOR

Results Orientation, Quality, Best Practices,
Competence, Productivity, Efficiency

Supporting Relationships

Customer Satisfaction, Connection, Respect,
Listening, Open Communication

RELATIONSHIP
MANAGER

Ensuring Stability
Financial Stability, Profit, Safety, Health
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CRISIS MANAGER

CRISIS MANAGER promotes stability and security by looking after financials, health, and safety.

RELATIONSHIP MANAGER focuses attention on interpersonal connections through respect,
listening, and accessibility.

aims to accomplish objectives by leaning on best practices, efficiency,
and structure.

FACILITATOR/INNOVATOR is adaptable, open to new perspectives, and encourages others to
participate.

AUTHENTIC LEADER builds trust with others by operating with integrity, transparency, and passion.

MENTOR/PARTNER LEADER cultivates win-win partnerships in and outside of the organization to
positively impact the lives of others.

VISIONARY LEADER acts in service of the greater good.
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